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Overview

.
GOAL

‘To maximise the long-term value of PAU 7
Individual Transferable Quota’

Objective One

Maintain (and increase) the 
TACC over time while ensuring 

sustainability (267t)

Objective Two

Actively support all initiatives to 
eliminate poaching

Objective Three

Minimise internal and external 
management costs

Fisheries Plan Initiatives:
1. Diver management
2. Micro-management of the commercial catch
3. Compliance strategies to reduce the potential poa ching
4. Commercial catch per unit effort management
5. Reseeding

1.Proposal - Diver Management

Accreditation – professionalism

Compliance is maximised – no weekend warriors

Incidental handling mortality is minimised

Environmental impacts are avoided or mitigated

Reporting is accurate and supports good quality fisheries 
management and research

Paua supplied to licensed fish receivers satisfies quality 
standards

Micro-management initiatives are supported

Majority of divers have completed and passed the course
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2. Micro management - Zones

Micro management continued

Data collection within zones

Growth rates

Spawning

Stock distribution

Productivity

CPUE (data loggers)

Diver knowledge - observant

Informing decisions

Size limits – 2 spawns?

TACCs within zones/paddocks

Annual harvest strategies

Responding to spatial issues 
– recreation closures, mataitai, 
marine reserves, MPAs

Other Management
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Micro management continued

PAUAMAC 7 receiving catch information 
on a confidential basis

Aim - Improve understanding and 
interpretation of data through developing 
technology – reduce costs

3. Compliance

Supporting National Initiatives

Public awareness campaigns

Education programmes – instilling values

Coastal Watch

CRA5 and PAUAMAC 7, SeaFIC
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4. CPUE Management

1. Voluntary shelving arrangement in place
2. The aim is to rebuild the CPUE to 1987 

reference point
3. Accelerate rebuild
4. 6% increase per annum 

5. Long term potential to manage stocks using 
CPUE decision rules – cheaper to run and 
can be applied at fine scale

5. Paua Reseeding

In 4th year of 5 year project

Identify suitable sites for 
paua reseeding

Identify optimum size for reseeding

Monitor and measure growth and 
survival of seeded stocks through
to 125 mm in size

Estimate optimum 
reseeding densities
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What’s required?

Buy-in to Fisheries Management Plan

Buy-in to Annual Harvest Strategy

Implementation 1 October 2006

Plan implementation not reliant upon 
Ministry/Minister approval – but need alignment
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