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Progress towards an
Objective Based Plan.

PaubA

We have developed a
package of management
measures as the industries
response to the Pau5a Initial
Position Paper.

We are confident that the
Minister will see this package
as the way forward for this
fishery.




We are approaching an
OBP from a different
direction than Pau?.
Rather than build a plan

around were we want to

head we will

be building a

plan around what we have
already implemented.
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Pauba

o Covers 3 old stat
areas (30,31 & 32).

o 49 Micro
Management Zones

o 2 fisheries —
different prevailing
weather &
geography.

o The industry have
agreed to 6 new

sub zones S37Z &
N32).
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3. Increase in MLS -130mm in S3Z &127mm in N3Z.
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5. 2 data loggers to record fishing in the N3Z — CPUE
and Habitat mapping.

6. Manual log book for any crews working in the S3Z
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time).

7. All harvesters to attend a SITO Paua harvesters
course.

As Quota owners have had
to sign up to Catch
reduction and ACE
spreading it is an ideal time
to roll everything into a
document which details
what we are doing in the
fishery — a fisheries plan.
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A summary of our initiative

A mandate from the quota owners
Determine the management objectives
Produce a plan to reach those objectives
Ensure resources to implement the plan
Implement the plan
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This is a PauSA industry
initiative that is being
developed in real time.
Over the next 3 years
the package will be
documented and this
document will morph
into a “Fisheries Plan”.




Its alive and happening
and as such we see no
need to rush to have it
officially recognized under
the Fisheries Act.

We are implementing our
package first and then
writing a plan around it

second.




